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EXECUTIVE SUMMARY

This project originated with an external reviewtlod International Development Studies (IDS)
program conducted in 2004-05. Participants inctiresultation welcomed this initiative and
expressed strong support for the provision of noggortunities for learning skills needed for
work in the field of development. Consultationg&eonducted with students, alumni,
employers (local and international), Menno Simada#f snembers, and external academics.

The review, as well as reflection among IDS facaltygl feedback from students suggested that
skills-related learning would be a valuable areddaher development of the IDS program.

This project sought to identify the most critickills required by IDS students and avenues, both
within and beyond the university, for providing @éémts with priority skills that are not
addressed in the current IDS curriculum. Whilis itecognized that skills-focused education can
have abstract conceptual components, the empHasis @roject was to expand opportunities
for students to learn and practice specific toals #®chniques needed for work in the field of
development.

Key Findings

A review of the courses offered by IDS program€anada revealed that most programs do not
have a strongly developed skills components. p@m@ting more opportunities for learning
skills would add a distinctive dimension to the Ip®gram at Menno Simons College.

Employers strongly emphasized a number of genkild,ssuch as cross-cultural competence,
self-management skills and communication skillsewhsked to identify priority skills required
of entry level staff. When assessing job applis@bumber of employers indicated that they
would be prepared to provide on-the-job traininghwespect to some technical skills. However
employers often identified general skills as noget@ble core job requirements.

Continuing Education at the University of Winnipagd other Winnipeg institutions like
Volunteer Manitoba and Red River College offerlskibcused courses and workshops. There is
potential for working in collaboration with thegestitutions to provide opportunities for IDS
students to learn important skills.

Menno Simons College is well positioned to offepaxded opportunities for skills learning in
two ways. First, by placing greater emphasis @ra@gches to teaching that facilitate the
acquisition of priority general skills in existimgre courses. Second, by adding on an
experimental basis, courses and workshops in tesaf Proposal Writing and Financial
Management, Development Practice in a Cross-GulEmvironment, Facilitating Group
Processes, Media & Public Relations, and Building &laintaining Collaborative Partnerships.
Improved pedagogical techniques combined with tt@duction of new skills-focused courses
will benefit traditional IDS students and may attradditional students, including non-traditional
students to the program.
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Background

ORIGINS OF THE PROJECT

The International Development Studies (IDS) progtarderwent an external review in 2004-05.
The external reviewers’ overall evaluation of ID®gram was strongly positive. Dr. Friesen
said that “IDS is obviously a first-class prograCMU, with a well-deserved and growing
reputation across Canada and beyond,” with a detmated “ability to attract a gifted faculty

and student cohort.” Dr. Cummings commented that it has “a good cotieoth the 3 year and 4
year programs as well as an extensive set of IB&ieés....| have a sense of a curriculum
which could deliver an international developmerdaalist as opposed to a liberal arts student
with some exposure to the international issudhe reviewers’ recommendations for
improvement and further development of the Prognaare thoughtful, and in many cases
matched with the ideas put forward by IDS facuttyhe self-reflective part of the review
process. One area in which the reviewers recometefudther development was the balance
between theory and practice in the IDS degree.CDbmmings, who focused on curricular
guestions, observed that while the program hacdod goacticum component, in general the
curriculum was “stronger with reference to thedhgn it [was] with reference to practice.”

The external reviewers recommended increased attetat practice-related issues through both
the practicum and through required and electivesasi Students who patrticipated in the
external review, and in subsequent consultationshamges to the IDS program also identified
opportunities for learning skills needed for wonktlhe field of development as an area of strong
interest.

The presence at the College of Louise Simbandurasva,Distinguished Esau Visiting Lecturer
between January and April 2006 created an oppayttmcarry out work in this area. Louise
was asked to identify the most critical skills reqd by IDS students and to identify means for
providing students with priority skills that aretrourrently addressed in the current IDS
curriculum?

PHASES OF THE PROJECT

The project was divided into three phases with ganase relating to different avenues for
addressing identified gaps in skills learning oppoities within the IDS program. The majority
of time was allocated to the first phase of thgqmio The phases of the project are as follows:

Phase 1: Skills-Focused Courses for Academic €redi

! “External Appraisal of the International Developmh&tudies Program at Canadian Mennonite Univer&y
August 2004), 4.

2 “External Review of the Curriculum of the Mennar®ins College International Development Studies &hfear
and Four Year Program” (7 December 2004), 3.

3 “External Review of the Curriculum of the Mennar®ins College International Development Studies &hfear

and Four Year Program” (7 December 2004), 5.

* For a discussion of key questions, scope of thgept, project steps and project deliverables plaas thé@roject

Description and Activitiedocument that accompanies this report.
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Phase 2: Extracurricular Skills Learning and Suppo
Phase 3: External Skills Learning Opportunities

PROJECT CONSULTATIONS

The response to the consultations on skills adiumsivas very positive. Participants in the
consultations welcomed this initiative and exprdssteong support for strengthening the
provision of skills learning opportunities in tHe@3 program. In general, students, alumni and
employers articulated the greatest level of endamsifor this initiative. The response rate
exceeded expectations. Virtually all the individuaho were approached agreed to participate.
A total of 33 consultations were carried out andrad0 individuals provided input. Individual
interviews and group consultation sessions wengechout with the following categories of
respondents:

12 Employers (6 local & 6 international)

2 group consultations with MSC IDS students & alufome organized by student
association & one focus group of 5 alumni & uppearystudents)

2 MSC IDS alumni

3 Canadian alumni from other IDS programs on agrn#hip in Bangladesh

9 MSC faculty & staff

5 External academics or individuals with experiisthis area

VVVY VY
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PHASE 1

Skills-Focused Courses for Academic Credit

GAPS IN SKILLS LEARNING OPPORTUNITIES

The consultation process highlighted a number iofipy skills required by IDS students to work
effectively in the field of community developmeitddally and internationally). While it is
recognized that skills-focused education can inelaldstract conceptual components, the
emphasis of this project on identifying specifioloand techniques that have direct practical
application to work in the field of developmenthrdugh the consultation process, the following
gaps have been identified. The skills are listedrder of priority with the most critical skills
listed first.

Cross-Cultural Competence

Cross-cultural competence was a cross-cutting thbatevas seen as integral to many areas of
development work. Virtually all of the respondeaited the importance of effectively utilizing a
variety of acquired skills in an intercultural seft The identified skills included: interpersonal
communication, conflict resolution, teamwork, praxgr planning, project management, and
applied research.

Personal, Interpersonal & Self Management Skills
Employers strongly emphasized a number of genkilid svhen asked to identify priority skills
required of entry level staff. A number of employ/edicated that they were prepared to
provide on the job training with respect to teclahikills such as budgeting and financial
management if participants had limited skills iedb areas. However, the skills listed below
were often identified as non-negotiable core jajuneements.
Personal Skills
» Creative problem solving
> Flexibility
» Self-knowledge and realistic expectations
Interpersonal Skills
» Leadership skills
> Interpersonal relationships
» Teamwork
Self management
» Time management
» Organizational skills

Fundraising & Public Relations

The most commonly identified skill was proposaltuag. Securing funding is a key challenge
faced by NGOs and many lack capacity in this ade@umber of respondents noted the
importance of being able to utilize a results-basathagement approach and logical framework
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analysis in developing proposals. Some employ¢icuéated a strong link between fundraising
and public relations skills. The key skills ider@d by respondents are as follows:

» Proposal writing and fund development

> Public relations and marketing

» Media relations

» Networking skills

Program Planning and Project Management

Program planning and project management skills vaenetified as priority areas by the majority
of respondents. Respondents emphasized the abilitydertake all the steps in the project
management cycle and the capacity to plan and negoragects in a cross-cultural setting.

While the Program Planning, Monitoring and Evaloatcourse is currently offered as part of the
IDS program, it is not a required course. The seuas it is currently configured, addresses a
number of the priority areas highlighted by respantd. These priority areas include community
planning techniques, results-based managementopgindl framework analysis. This course
also addressed evaluation skills which were idexti&s the most important area of applied
research (see section below on Applied Researchumber of priority areas such as financial
management, building collaborative partnershipd,iamplementing monitoring systems are not
addressed through this course (or elsewhere itDigrogram). The key skills identified by
respondents are as follows:

Budgeting

Financial management and understanding finan@a&stents

Results-based management

Logical framework analysis

Building and maintaining collaborative partnerships

Team building and human resource management

Implementing effective program monitoring systems

YVVVVYVYYVYYVY

Communication Skills

Employers placed strong emphasis on written anidcoramunication skills. Many noted that

all employees should be able to represent thearorgtions in a variety of settings (i.e.
conferences, community meetings, liaising with fensd public presentations). To communicate
effectively with their colleagues and various staklders, IDS program graduates must be able
to adjust their style of communication from an agadt approach to language that is appropriate
for a variety of audiences. Priority skills iddi@tl by respondents include:

Writing reports and other documents

Public speaking and presentations

Interpersonal communication

Cross-cultural communication

Developing effective messages

YVVYVYY
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Applied Research Skills

Project evaluation skills were strongly emphasizgdnany respondents. Funding requirements
were identified as a key driver behind the impoctaaf this skill set. While many respondents
identified participatory action research as a jiiyarea, organizing focus groups and conducting
interviews were the most commonly cited researchrtigues. The following skills were
emphasized:

Project evaluation

Conducting focus groups

Conducting interviews

Conducting research in an intercultural environment

Participatory action research techniques

Designing and administering surveys

Interpreting statistics

VVVVVVYVYY

Conflict Resolution
The following areas of conflict resolution were dmapized:
» Cross-cultural skills
» Managing workplace conflict
» Managing conflict between organizations
> Negotiation skills

Training & Facilitation
Facilitating group processes and workshop desige wientified by a number of respondents.
The following skills were emphasized:

» Facilitation skills

» Conducting effective meetings

» Curriculum and workshop design

Computer Skills
Respondents indicated that an important skill vaasability to use computer software such as
word processing applications, spreadsheets, daamsications, presentation software, etc.

Community Organizing & Capacity Building
Building capacity and empowering others was seea bymber of respondents as central to the
process of development. Areas of emphasis included:

» Community animation

» Event planning

» Board development and governance
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SUMMARY OF PRIORITY SKILLS GAPS

Category Critical Important
Cross-Cultural Competence » Cross-cultural communication » Applied research
» Teamwork in a cross-cultural setting
» Program planning & project management in
cross-cultural setting
Personal » Creative problem solving
> Flexibility
» Self-knowledge/awareness
Interpersonal » Leadership skills
» Interpersonal relationships
» Teamwork
Self Management » Time management
» Organizational skills
Fundraising & Public Relations » Proposal writing » Media relations
» Public relations & marketing » Networking
Program Planning and Project » Budgeting » Building and maintaining collaborative
Management » Financial management partnerships
» Results-based management » Team building and human resource management
> Logical framework analysis » Implementing effective monitoring systems
Communication Skills » Writing reports and other documents » Developing effective messages
» Public speaking and presentations
» Interpersonal communication
Applied Research Skills » Project evaluation » Conducting research in an intercultural
» Conducting focus groups environment
» Conducting interviews » Participatory action research techniques
» Designing and administering surveys
» Interpreting statistics
Conflict Resolution » Managing workplace conflict » Managing conflict between organizations
» Negotiation skills
Training & Facilitation » Facilitation skills » Conducting effective meetings
» Curriculum/workshop design
Computer skills » Computer software applications
Community Organizing & » Community animation
Capacity Building > Event planning
» Board development and governance
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ADDRESSING THE GAPS

Course Objectives & Approaches to Teaching

RECOMMENDATION #1: Provide students with more oppartunities to acquire the
general skills emphasized by employers by develogra clear set of objectives that address
the acquisition of these skills. These objectiveshiould be incorporated into the goals for
the program and objectives for IDS core courses. dpticular emphasis should be placed on
the following skills:

Cross-cultural competence

Creative problem solving

Flexibility

Self-knowledge

Leadership skills

Interpersonal relationships

Teamwork

Time management

Organizational skills

Writing a variety of documents for different audiences

Public presentations for different audiences

Interpersonal communication

VVVVVVYVYYVYYVYYVVYY

Emphasizing the acquisition of these skills is veych in keeping with goals that underpin a
liberal arts education. The University of Winnipgagludes the following attributes and abilities
in its mission statements: community building, &gmtion of diversity, effective
communication skills, the ability to read and Iist&itically, the development of a sense of
responsibility to the community and the exploratidmew ideas.

The following list provides examples of specifigetiives that could be incorporated into core
IDS course offerings.

Students will:

Analyze a situation and develop a clear definibbthe underlying problem

Apply a variety of tools and techniques to define tlesired state after the problem
has been solved

Apply a variety of tools and techniques to idensifyange of potential solutions to
the problem

Generate new and innovative solutions to identifiemblems

Identify their strengths and weaknesses with rddpeengaging in development
work

Demonstrate active listening skills

Listen ngth increased respect and attention tartbiuctor and to other students in
the clas

VV VYV V VY

® The University of Winnipeg General Calendar 05/06,13-14
® Lifted from Ruth Rempel’s handout presented athegry Ghost lecture on April 21, 2006
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Effectively communicate their ideas to individuailsm different cultural
backgrounds

Work effectively with individuals from different ttural backgrounds to complete
assigned tasks

Develop work plans with realistic timelines to cdetp required tasks

Implement work plans to complete required tasks

Improve their ability to manage their time to coetplrequired tasks

Improve their ability to produce written communioat materials for different types
of audiences

Prepare and deliver oral presentations for diffetgpes of audiences

YV VVVYVY V V

RECOMMENDATION #2: Adopt approaches to teaching that foster the acquisition of
priority general skills.

It should be noted that IDS courses already inaatpoapproaches to teaching that foster these
objectives. However, these approaches have natibheerporated in an intentional, systematic
manner that is clearly linked to identified objees. As a consequence, there appears to be
considerable variability in the extent to whichdbebjectives are being met in courses taught by
different faculty members (even when teaching traescourse).

Examples of approaches to teaching that couldfestme of these skills include:

» Writing for different audiences - Providing students with more assignments thgire
different styles of writing. (i.e. reports to furrdearticles for a newsletter, business
memos, and business letters, etc.)

» Evaluating presentation style- In addition to evaluating students on the sulzstanf
their presentations, evaluate their public speakkills, audience engagement, use of
audiovisual tools, etc.

» Assigning more group work- Group assignments could provide an opportunitg&on
team work, interpersonal communication and cro$ss@l communication skills. Team
members could be asked to evaluate each othewrearctilaborative skills.

» Providing opportunities for more experiential learning — The use of simulation
games, group case studies and role playing candaerstudents with the opportunity to
practice problem solving, organizational skillsllaioorative skills, communication skills,
etc...

RECOMMENDATION #3: Provide supports that will enable faculty to continuously
improve their teaching skills and facilitate the slaring of teaching ideas and resources

Menno Simons College is clearly committed to prowyda quality educational experience for
students. Much of the discussion regarding théityua teaching appears to focus on class size
and the balance between courses taught by permizoeitly vs. sessionals. While these are
important factors, it is also essential to provi@eulty with an environment that supports the
continuous improvement of their pedagogical skills.

Menno Simons IDS Skills Learning Project Report 9



Potential avenues for providing supports include:

>

Centre for Innovation in Teaching and Learning— Explore the potential of shaping

the services and supports offered within the usitaethrough the Centre for Innovation
in Teaching and Learning. Because the centretisaiprocess of being revived, this may
present an opportunity to make specific requestsitaine resources and services which
would be of most assistance to faculty. Exampiekide information sheets on topics
such as setting course objectives, designing sgnalip exercise, addressing different
learning styles, etc.

Intra-departmental workshops — Allocate time to develop objectives for the aler
program, common course objectives and the oppdrsgrid share and explore teaching
techniques, resources and ideas. It could beuidipbring in an external person with
expertise in particular areas to facilitate thecpss of developing common objectives
and to lead some of the workshops. Sessionalrezstgshould be invited to participate in
these workshops.

Professional development Encourage lecturers to access pedagogical profess
development opportunities by allowing them to agdplyadditional professional
development funds to enroll in courses, attende@nices, and/or purchase teaching
resources.

Sharing teaching resources- Explore the idea of setting up an electronic camity

that is accessible to faculty and sessional ledureprovide information on resources
that are being utilized (i.e. activities, videogegt speakers, simulation games, and case
studies). The goal would be to encourage facoltyse existing resources (instead of
reinventing the wheel) and to prevent the overds®me resources in different classes
(so that students are not subjected to the samatyactultiple times).

Student evaluations— Incorporate common objectives into the studeatuations and
ask students to identify the specific tools andhtégues that were of greatest assistance.
This feedback could be shared with other lectuten@ugh the online community.

Incentives to promote teaching excellence Explore avenues for promoting excellence
in teaching by providing tangible incentives. Givenue would be to introduce regular
assessments of teaching skills as part of the eaioce review process. This
assessment should be linked to a collaborativeggsoof establishing clear individual
goals regarding teaching skills and the provisibsupports towards achieving the
defined goals (i.e. training, mentors, classroosoueces, etc.). Another possibility
would be to introduce an award to recognize exae#en teaching.

Menno Simons IDS Skills Learning Project Report 10



Response to Recommended Changes for 4 Year Program

The following changes being contemplated for tlyedr program will address some of the
identified gaps in skills learning opportunities:

» Making Program Planning, Monitoring and Evaluatéorequired course

» Increasing the emphasis on research skills threpghifying a minimum of 9 credits and a
maximum of 15 credits from a selection of appliedearch and skills courses to meet the

Cognate requirement.

Potential Skills-Related Core & Area Courses

RECOMMENDATION #4: Add the following courses as opions for the skills/research

Cognate requirement:

RECOMMENDATION #5: Include a requirement or a recommendation that students
take a minimum of 3 credits from one of the AppliedResearch option$.

OUTLINE
COURSE PREREQUISITES INCLUDED?
Applied Research
60.1100/6 Introduction to International
60/61.3920.3 Action Research Methods Development Studies or permission of either NA
Coordinator or the instructor
02100/3 Cultural/Social Anthropology and at least N

02.4208/3 Ethnographic Field & Research Metfods

3 credit hours above the 1000 level in
Anthropology or permission of instructor
02.1101/6 Introduction to Anthropology

Requested but
not provided

50.2126/3 Introduction to Research Design &

50.1101/6 Introduction to Sociology or permissi

N

Qualitative Research of instructor v
50.2125/3 Introduction to Quantitative Research

Methods 50.1101/6 or permission of instructor v
Note: Listed as an area course

53.1201/6 Introduction to Statistical Analysis Pre—CaIcu!us Mathematics 40S or Applied x

Mathematics 40S Not requested

44.2101/3 Introduction to Data Analysis 44199/@dduction to Psychology v
44.2102/3 Introduction to Research Methods 44 A 0tfoduction to Data Analysis v

’ Although an investigation of language training wasside the scope of this project, it should beedahat the
international employers strongly emphasized theontamce of language acquisition. This lends supdahe
proposal to emphasize language courses as pé @fdgnate requirement.

® The IDS Committee did not arrive at a clear cosssron whether to require or recommend at leasappted
research course. Applied research skills weretifilesh as priority skills by a number of potentehployers but
were not emphasized as strongly as other skills aggroposal writing. It could be helpful to havéncused
discussion with IDS faculty about the priority tistould be placed on applied research within tHe pBogram.
°02.2114/3 Ethnographic Field Methods is listeduasirea course for IDS but this course was nedist the

calendar.

Menno Simons IDS Skills Learning Project Report
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OUTLINE

COURSE PREREQUISITES INCLUDED?
84.4611/6 Environmental Impact Assessment Completmn of a minimum Of. 69 credit hour_s
T toward their degree or permission of the Director v
Note: Listed as an area course . .
of Environmental Studies
Completion of a minimum of 60 credit hours
84.3610/3 Research Projects toward their degree or permission of the Director v
of Environmental Studies
84.3609/3 Research Methods and Design
Note: This is a new course proposal (submitted tratyr| None listed in course proposal or on course out/ine v/
2005 for publication the 2006/07 Calendar)
95.3200/6 Feminist Research Methodologies 95.234Br/6duction to Women'’s Studies x
Not requested
41.3224/3 Research Project Design None v
Completion of 30 credit hours
o . . .. 1 18.1105/3 Academic Writing: the Social Sciencgs
18.3320/3 Forms of Inquiry in Written Communicatio or 18.1110/6 Academic Writing: Extended or v
exemption from the writing requirement
Conflict Resolution
61.2252/3 Conflict & Communication 61.1200/6 ormision of CRS Coordinator NA
61.2271/3 Conflict within Groups 61.1200/6 or pegsion of CRS Coordinator NA
61.2431/3 Negotiation Theory & Practice 61.1200/@ermission of CRS Coordinator NA
61.3240/3 Conflict Resolution in the Workplace 61.1200/6 Introduction to Conflict Resolution
; NA
Studies (CRS)
Communication
18.1105/3 Academic Writing: the Social Sciences x

18.2131/3 Professional Style & Editing
Note: Listed as an area course

or 18.1110/6 Academic Writing: Extended or
exemption from the writing requirement

Requested but
not provided

18.2140/3 Strategies for Technical & Professional

18.1105/3, 18.1110/6 or exemption from the

Communication writing requirement v
Note: Online course greq
18.2145/3 Theories & Practices of Oral Communicatip 18.1105/3, 18.1110/6 or exemption from the
Note: Current area course writing requirement
18.2350/3 Reading and Writing Online 18.';105/3' .18'1110/6 or exemption from the
writing requirement
44.1000/6 Introductory Psychology
44.3480/3 Interpersonal Communication 44.2300/3 Social Psychology | or permission of v
instructor
Strategic Planning, Policy Analysis & Communication
84.3603/3 Winnipeg & the Environment: A Case Study34.1600/3 Human-Environmental Interactions of v
Approach permission of instructor
Computer SKkills
92.1453/3 Introduction to Computers None v
92.2914/3 Relational Database Application None v

Development

Menno Simons IDS Skills Learning Project Report
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NOTE: Because some of the courses recommended as®fiicthe skills/research Cognate
requirement include similar content, students wiilly be able to receive credit for one of the
courses. Student will only be able to receive ittfed:

>

02.4208/3 Ethnographic Field & Research Methemd$8.3320/3 Methods of Inquiry in

Written Communicatior 50.2126/3 Introduction to Research Design & Qutiita

Research

50.2125/3 Introduction to Quantitative Researchhddsor 53.1201/6 Introduction to

Statistical Analysis or 44.2101/3 Introduction tat® Analysis

84.3609/3 Research Methods and Desigd1.3224/3 Research Project Design

Potential Skills Courses Offered by Continuing Eduation and

Other Institutions

RECOMMENDATION #6: Add the following courses offered by Continuing Education
and other institutions as options for the skills/reearch Cognate requirement?

OUTLINE
COURSE PREREQUISITES INCLUDED ?
Leadership
X

CMU - 44.300/3 Organizational Leadership

45 Crhditrs of university level courses

Requested but
not provided

ConEd — 16220 Leadership Development (36 hours) eNon v
Communication
RRC — H16C201 Business Communications (40 hours) neNo v
CMU - 43.202/3 Oral Communication None x
Not requested
ConEd — 15117 Effective Oral Communication None v
Volunteer Management & Fundraising
RRC — H16C302 Volunteer Management & Fundrais ng x
one Not yet
(20 hours) .
available
Training & Facilitation
Con Ed 15246 — Training & Development (36 hours)| 5245 Principles of Human Resource Management v~
ConEd 15244 — Effective Facilitation: Groups, None v

Meetings, & Workshops (36 hours)

19 Courses consisting of less than 18 hours of intm were not included on this list. These shorteirses have
been included on the list of extracurricular cowferings available to IDS students.

Menno Simons IDS Skills Learning Project Report
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NOTE: Because some of the courses recommended as®fitiothe skills/research Cognate
requirement include similar content, students wiilly be able to receive credit for one of the
courses. Student will only be able to receive itfed:

» 18.2140/3 Strategies for Technical & Professiomain@unicatioror RRC — H16C201
Business Communications

» 44.300/3 Organizational Leadership (CMi)ConEd — 16220 Leadership Development (36
hours)

> 18.2145/3 Theories & Practices of Oral Communiecatin43.202/3 Oral Communication
(CMU) or ConEd — 15117 Effective Oral Communication

RECOMMENDATION #7: Monitor the development of course offerings by the Centre for
Leadership Studies and the Centre for Intercultural Communication at the University of
British Columbia to determine if their future onlin e course offerings could address the
needs of IDS students.

The Centre for Leadership Studies at CMU is devatpp course on Managing the Non-Profit
Organization. If this course is implemented, iilcbbe a potential addition to the list of course
options for the skills/research Cognate requiremdiie Centre for Intercultural Communication
at the University of British Columbia (Continuingu8ies) offers a number of courses that
address some of the identified skills gaps. Tleseses are partially online but plans are
underway to develop additional course offeringsolhwill be fully online. Courses that could
be of interest to the IDS program include:

» CIS502 Skills in Intercultural Communication (40uts)

» CIS601 Bridging Cultural Differences (40 Hours)

» CIS604 Building Multicultural Teams (40 Hours)

» CIS606 Exchanging Knowledge Across Cultures (40rspu

Changes to Existing Course Offerings

RECOMMENDATION #8: Make the following changes to murses that focus on
development practice and skills, such as Program &hning, Monitoring & Evaluation :

» Make sure that general course objectives are idetiied in the course description, and
that specific course objectives are clearly outliretin a separate section of the course
outline.

> Set realistic expectations with respect to the acagition of skills in the course objectives.

» Where multiple sections are offered, develop a conwn course outline to ensure
consistency in course content and in skill acquisd@n opportunities.

Menno Simons IDS Skills Learning Project Report 14



The goal in courses such as Program Planning, liomgt and Evaluaiton should be for
students to gain exposure to tools and the oppityttopractice the application of these tools,
as opposed to acquiring full technical proficiemtysing these tools. Course descriptions and
outlines should therefore indicate that studentsbeiintroduced to particular tools—Ilogical
framework analysis or results-based managemengxmmple—and provided with the
opportunity to practice skills in these areas.

The Development Practice course at Dalhousie pesvah interesting model for courses like
this. There are three sections of this coursee firkt four weeks in each section are focused on
theory and analysis that pertain to each instrigcarea of specialty (rural development, gender
and development, community development). Theaktite course focuses strongly on skills
and each instructor uses the same course outlirteddatter part of the course (see attached
course outline).

Potential New Course Offerings

RECOMMENDATION #9: Offer the following new courses and workshops on an
experimental basis:

» Course: Proposal Writing and Financial Managementor Development Projects (3
credits) — Required Course

Course: Development Practice in a Cross-Cultural Bvironment (3 credits)

Short Course: Facilitating Group Processes (1.5 edits)

Short Course: Media & Public Relations (1.5 credi)

Short Course: Selected Topics in a Development Reice (1.5 credit)

Short Course: Building and Maintaining Collaborative Partnerships (1.5 credits)

YV V V V V

Priority | Title & Course Description Level

1 Proposal Writing and Financial Management for Devebpment Projects (3 credits) 3% year
Prerequisite: Introduction to International Development Studiepermission of the instructor

This course provides an overview of the current-pamfit funding environment and the skills
required to develop funding proposals and to meantial reporting requirements. The cours
will explore the theoretical perspectives and pcattonsiderations that guide the actions of
national and international funding organizationshasis will be placed on developing skills
related to researching potential funding sourcesgching organizational priorities with funding
programs, cultivating funding relationships, writifunding proposals, developing budgets an
cash flow forecasting. The course will highlight tfinancial information needs of a variety of
stakeholders. Students will develop skills relgtednalyzing financial statements, using
financial information for participatory decision kiag and providing financial reports to non-
profit Boards and funding organizations.

D

|®X

2 Development Practice in a Cross-Cultural Environmeh (3 credits) 2" year

Prerequisite: None

Cross-cultural competence, the ability to work efffeely in a cross-cultural setting, is of criticgl
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Priority | Title & Course Description Level

importance in the field of international developmeihe course examines cross-cultural
theories and their application to working on depeb@nt projects across cultures and nationa
boundaries. Emphasis will be placed on buildindgjski the areas of interpersonal
communication, conflict resolution, negotiating|laborative decision making, and developing
effective teams

3 Facilitating Group Processes (1.5 credits) 2" year
Prerequisite: Introduction to International Deysfeent Studies or permission of instructor
This course focuses on providing the knowledgethadskills required to effectively facilitate
group processes for community development in d laceternational development context.
Students will be introduced to principles of adeducation and popular education theory.
Emphasis will be paced on practicing skills relateg@lanning, designing and facilitating group
processes such as meetings, community consultatiadswvorkshops in a cross-cultural setting.

4 Media and Public Relations (1.5 credits) 2" year
Prerequisite: None
This course provides an introduction to the prilegmnd practice of public relations for the nan-
profit sector. The course will provide an overviefithe evolution of the discipline, its function
in non-profit organizations and the ethics of di&t public relations approaches. Students wjill
learn and practice techniques related to developémgmunication strategies and creating
promotional materials for different audiences. tieatar emphasis will be placed on writing fof
public information media, developing news releasesjpiling media kits, organizing media
events and providing media interviews.

5 Selected Topics in Development Practice (1.5 credljt 3% year
Prerequisite: Poverty Focused Development or permission of iicsbr
This course introduces a particular area of besttime in community development or
community economic development. The course willew the theory and principles that inform
this area of development practice. Emphasis wilplaced on providing exposure to the skills
required by practitioners involved in this arealef’elopment.

6 Building and Maintaining Partnerships (1.5credits) 4" year

Prerequisite: Introduction to International Development Stgdie permission of instructor

Nongovernmental organizations (NGOs) involved ieinational development work are
increasingly seeking to establish partnerships asiotnemselves as well as cross-sector
partnerships with other actors such as governngamaes, intergovernmental organizations,
funding bodies and business enterprises. Thisseowill seek to clarify the concept of
partnership by exploring different definitions amddels of partnership. Students will identify
and analyze the challenges, risks and limitati@s®eiated with attempting to transform the
aspirations behind partnerships into reality. Eagihwill be placed on developing knowledge

and skills required to establish and maintain ¢iffecpartnerships.

RECOMMENDATION #10: An outreach and marketing strategy should be developed to
promote these new course offerings to non-traditical students. These courses should not
be positioned as direct competitors to Volunteer Maitoba’s or Red River’s course
offerings. Key constituencies include immigrant sice agencies, ethno-cultural
community groups and international NGOs.

Menno Simons IDS Skills Learning Project Report
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Volunteer Manitoba, the main organization providirgjning to the non profit sector in
Winnipeg, provides a broad range of skills coursBsese courses, which are usually 3 or 6
hours in length, address many of the priority skiidps identified in this project. For a listloét
most relevant courses offered by Volunteer Manitedathe section @&xternal Skills Learning
Opportunities. Volunteer Manitoba provides customized trainiagssons so it may be possible
to work in collaboration with this organizationdevelop and deliver components of a Selected
Topics in Development Practice course.

Red River College has recently launched a Commubetyelopment /Community Economic
Development two-year diploma program in collabamatvith a consortium of local NGOs. The
development of these programs was based, in patheoresults of an extensive community-
based consultation process that included pracéitgrfunders and policy makers.

In addition to exploring the potential of working ¢ollaboration with these institutions, Menno
Simons could also investigate the development @fidmg learning opportunities for groups
that are currently underserved. A promising avasaue offer learning opportunities that
address the specific needs of immigrant-servingieige and emerging ethno-cultural
community organizations. Many ethno-cultural comityugroups are seeking to develop and
deliver community development programs for theimoaunity members. However, they often
lack the skills and the knowledge to build viabbenanunity-based organizations that can
effectively develop and implement projects in tren@dian context. It is anticipated that, due to
lack of financial resources, many of these groupg not have the funds required to access skills
learning opportunities. Ensuring access for tlggsaps would likely require raising funds to
provide subsidized or free learning opportuniteeselected participants. This option would
allow Menno Simons to offer quality learning oppmities to a constituency that is presently
underserved while building on the strengths ofl® program.

MAINTAINING A FOCUS ONSKILLS LEARNING

RECOMMENDATION #11: Designate a specific staff peson to facilitate the process of
reviewing the recommendations, setting realistic n@surable goals, guiding the
implementation of selected recommendations, and mdaring progress in achieving goals.
This individual should be provided with an appropriate amount of teaching release or
release from other duties to reflect this additionbresponsibility.

Allocating dedicated staff resources to this ardbhelp to ensure that the enhancement of skills
learning in the IDS program continues to be an afdacus. Given the introduction of an
honours program and significant changes to thed¥ayear programs, there is a risk that this
area will not be fully incorporated into the chamgecess.
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PHASE 2
Recommended Extracurricular Learning & Support

CONSULTATION FINDINGS

The consultation process highlighted the attribthes IDS students require to access
employment opportunities and to work effectivelythe field of community development
(locally and internationally). The following areagre identified:

» Work experience (volunteer, local & overseas)

» Knowledge of resources

> Realistic expectations of working in the field

» Strong links to networks in the sector

EXISTING SUPPORTS

RECOMMENDATION #12: Ensure that resources are avdiable to support the continuous
improvement and accessibility of the Practicum Progam.

The external reviewers recognized the Practicungfaro as a truly distinctive cornerstone
program and included a recommendation to devekipoager funding base for the Practicum
Program. The reviewers emphasized the importanaarfating funds to this program so that
finances would not present a barrier to studentesd’ Results from the skills learning
consultation process also highlighted the imporasfche experiential learning that occurs
through the practicum program. The program oféuslents the opportunity to gain work
experience, exposure to the challenges and thditseoieworking in the field, enhanced
knowledge of resources and the opportunity to nliaks with practitioners and potential
employers.

RECOMMENDATION #13: Ensure that Student Services las the resources required to
further develop and strengthen skills learning progams and supports available to
students.

Student services provides seminars and workshopsvaniety of topics and disseminates
information about job opportunities. These progifarings can provide students with skills
and a stepping stone toward establishing netwarllsaacess to job opportunities. The Director
of Student Services has identified a number ofripyianitiatives for future development that
could provide students with the opportunity to evdeatheir skills. These initiatives include:
» Offering a broader range of skills workshops (e@dership skills, facilitation skills, self
care, organizing an event, etc.)

" Harry Cummings and Len Frieseloint Appraisal of the International Developm&madies Program, Canadian
Mennonite University2005, pg. 2
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» Providing a tutoring program

> Introducing a job shadowing program for IDS student

» Offering career planning and job search workshops
Limited time and insufficient funds were identifiad key constraints preventing the full
implementation of these initiatives.

NEW PROGRAMMING POSSIBILITIES

RECOMMENDATION #14: Work with other institutions a nd community groups to

develop learning opportunities that would benefit DS students, community organizations

and community residents. Emphasis should be placexh forging links with:

-  The CMU Leadership Institute

- Human rights and social justice advocacy organizabins

- The Mennonite Central Committee and other potentialemployers (local and
international)

- Ethno-cultural community groups

- Volunteer Manitoba

The following possibilities for extracurricular gn@am offerings are based largely on ideas
generated by IDS staff members and potential conitsnpartners. These ideas are not listed in
order of priority.

Community Development Workshop Series Focusing ontBno-Cultural Communities —
Volunteer Manitoba already provides a wide rangaffafrdable training opportunities for the
non-profit sector. Instead of providing programgithat duplicates what is already on offer by
Volunteer Manitoba, Menno Simons could seek to ®learning opportunities for
constituencies that are presently underservedraaceas that build on the strengths offered by
the IDS program. There may be potential for Menmodas to work with emerging ethno-
cultural community groups and immigrant-servingragies to develop customized workshops
that address their specific needs (i.e. conducteryls assessments in a cross-cultural setting,
establishing a charitable organization in Canaelting) up systems of financial accountability,
etc.). Menno Simons could explore the potentialofking in collaboration with Volunteer
Manitoba to develop these program offerings. Thekahops would also be open to students. It
is anticipated that a sizeable proportion of orgamons and individuals who would benefit from
these workshops would have limited funds to payiem. Therefore, implementing this
initiative would likely require raising funds toquide subsidized or free learning opportunities
to participants who lack the ability to pay.

Activism Workshop Series “Work with other groups such as Amnesty Internatian the
popular education centre (currently in the planrstages) to deliver a series of activism
workshops. The workshops would be open to studerd€o members of the public. Possible
topics include:

» Spiritual & emotional health

» Working with the media

> Public speaking skills

» Lobbying and advocacy
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> Facilitation skills
» Community organizing
» Creative campaigning

CMU Leadership Institute — Continue to support initiatives such asltkadership

Development for Non Profit Organizationsurse that is currently under consideration. e k
issue will be to encourage CMU to broaden the dtuesicy they aim to serve to include
community development organizations, ethno-cultaomhmunity groups, IDS program
graduates and international development practiteon®ther potential course offerings that
could be explored with CMU include courses in aash as participatory management and
micro-enterprise development. Organizations likenNmnite Economic Development Associates
and Supporting Employment & Economic Developmenhiipeg could be potential partners

for these types of course offerings.

International Development Orientation — Work with the Mennonite Central Committee and
other NGOs to plan and develop an Internationaldlgment Orientation that addresses the
needs of new NGO staff members, IDS students wa@lanning an international practicum,
and graduating IDS students who are pursuing iatemal employment or internship
opportunities. The orientation would be held oraanual basis and would address basic
community development and organizational developrskifis in a cross-cultural context.
Using the Summer Institute format could be an optar the International Development
Orientation.
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PHASE 3
External Skills Learning Opportunities

PROJECT GOAL

The focus of this last phase of the project wadéatify and develop a user-friendly list of free
or affordable learning opportunities that addreeniified priority skills needed by IDS students.
This listing would include courses, workshops, @mgars provided through continuing
education, other institutions and community organans.

FINDINGS & |MPLICATIONS

Students lack information about the skills requiredby employers— Students sometimes lack
a realistic view of the nature of the work theylw# required to do and may not be fully aware
of their strengths and weaknesses.
Implications
» Students could benefit from a self-assessmenttbah would allow them to assess
their skills in relation to the priority skills idéfied in the first phase of this project
> A draft self-assessment questionnaire has beernapmdeto accompany the list of
learning options. It is hoped that once this tealefined and tested, it could help students
select learning or volunteer opportunities to adst@eir skills deficits.

Lack of regularly scheduled skills learning opportunities - There are very few free or
affordable learning opportunities offered on a tagbasis which addressed the skills gaps
identified in the first phase of the project. TWennipeg Leisure Guide, for example, advertised
a number of affordable leadership development waogs (under $20) in their Spring/Summer
2005 edition but the most recent edition only idels one relevant workshop. Free or affordable
learning opportunities tend to be offered on amaad basis by various community groups. Often
these skills workshops are advertised through reeict mail lists. In addition to learning
opportunities, other information that could be ehbfit to students is also disseminated through
these avenues (i.e. job postings, conferencesicatibhs, emerging trends, lobbying/advocacy
initiatives, etc.).
Implications
> Alist of key contacts and electronic mail listsheeen compiled. The Director of Student
Services will be provided with this list so she caceive notices and forward relevant
information to IDS students.
» Key contacts were asked if they would be open thrapstudents to their dissemination
lists. Key contacts who agreed to be added tdéighand/or relevant websites have been
included on a list of links to learning opportuesi

Volunteer Manitoba is the main organization providing training to the non-profit sector in

Winnipeg — There are a broad range of courses on offeugfir®&/olunteer Manitoba. These
courses address many of the priority skills gapstified in the first phase of this project.
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Implications:

> If the IDS program intends to recruit practition&@em non-profit agencies for skills
based course offerings, these courses should nmisioned as direct competitors to
Volunteer Manitoba’s course offerings.

» If IDS intends to work with non-profit organizati®mo develop extracurricular skills-
focused offerings, IDS should work in collaboratisith Volunteer Manitoba or select a
particular niche (e.g. fledgling ethno-cultural coomity groups) and deliver customized
education to address their specific needs.

Emergence of online courses the online delivery of skills training appeavse a growing
trend. However, these training opportunities temtbtus primarily on the business community.
Implications:
» The list of skills opportunities includes two irtgtions offering online courses designed
to address the needs of the non-profit sector:righéillage and the Centre for
Intercultural Communication at the University ofitish Columbia (Continuing Studies).

RECOMMENDATIONS

RECOMMENDATION #15: Refine and finalize a self-asessment tool for students to assist
them with identifying their skills needs. This tod could be disseminated through Student
Services and other avenues such as selectéd@ 4™ year required courses.

RECOMMENDATION #16: Student Services should maintan a list of skills learning
opportunities available to students. This list shald be updated on an annual basis.

RECOMMENDATION #17: Student Services should provice students with a list of
electronic networks that provide information abouttraining opportunities, conferences,
emerging trends and job postings. This list shoultde updated on an annual basis.

The accompanying handouts for dissemination toestisdinclude:
» Draft self-assessment questionnaire
» List of skills learning institutions and opportuag
> List of electronic networks
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Doing Development in the Real World

Top 12 Skills Required of IDS Graduates

1. Cross-Cultural Competence

2. Personal Skills (creative problem solving, flexibility, self-
knowledge & realistic expectations)

3. Interpersonal Skills (leadership, interpersonal relationships &
teamwork)

. Self Management Skills (time management & organization skills)

. Fundraising & Public Relations

. Communication Skills

4
5
6. Program Planning and Project Management
7
8. Applied Research Skills

9. Conflict Resolution Skills

10. Training & Facilitation

11. Community Organizing & Capacity Building

12. Computer Skills

Fill out the Self-Assessment to help you identify your training needs

This list is based on consultations conducted in 2006 with international employers, local employers, IDS graduates, IDS
students, IDS faculty and external academics/expetts. Participants were asked to identify the key skills required for entry
level positions in local and international development NGOs. A total of 33 consultations were carried out and over 40
people contributed their ideas about development related skills.
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10.

11.

12.

13.

14.

15.

16.

17.

IDS SKILLS SELF-ASSESSMENT (ROUGH DRAFT)"”

When presented with a problem are
you able to use different techniques
to identify innovative solutions?

Are you flexible in your approach to
work?

Do you know your short-term and
long-term goals?

Can you accurately describe your
strengths and weaknesses?

Do you have strong leadership skills?
Do you interact well with others?
Do you work well as part of a team?

Do you manage your time well when
you are working on many different
tasks?

Are you good at planning, organizing
and completing your work?

Do you know how to write a good
funding proposal?

Do you know how to build strong
relationships with funding
organizations?

Are you good at networking?

Are you able to communicate
effectively with different people?

Are you able to work effectively in a
cross-cultural setting?

Are you able to make good public
presentations?

Are you able to write in different
styles for different types of
audiences? (i.e. brochures, reports,
press releases, etc.)

Do you know how to use logical
framework analysis to design a

Definitely! 1

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 4
Definitely! 1
Definitely! 4
Definitely! 1
Definitely! 4
Definitely! 1
Definitely! 1
Definitely! 4
Definitely! 1
Definitely! 1

Definitely! 1

Definitely! 1

Definitely! 1

12 This questionnaire needs to be refined and tested.
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Somewhat U

Somewhat 1

Somewhat 1

Somewhat 1

Somewhat 1

Somewhat U

Somewhat 1

Somewhat U

Somewhat 1

Somewhat U

Somewhat U

Somewhat 1

Somewhat U

Somewhat U

Somewhat U

Somewhat U

Somewhat U

Not Sure

Not Sure 4

Not Sure 4

Not Sure 4

Not Sure 4

Not Sure

Not Sure 4

Not Sure

Not Sure 4

Not Sure

Not Sure

Not Sure 4

Not Sure

Not Sure

Not Sure

Not Sure

Not Sure

Need Help! 4

Need Help! 4

Need Help! 4

Need Help! 4

Need Help! 4
Need Help! 4
Need Help! 4
Need Help!
Need Help! 4
Need Help! 4
Need Help! 4
Need Help! 4
Need Help! 4
Need Help! 4

Need Help!

Need Help! 4

Need Help! 4
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18.

19.
20.
21.
22.
23.
24,
25.
206.

27.

28.

29.

| need to learn more and/or gain experience irfdhewing areas:

project?

Do you know how to plan,
implement and evaluate a project
using a results-based management
approach?

Are you able to use different
approaches to evaluate a project?

Do you know how to plan and
conduct a focus group?

Do you know how to plan and
conduct a research interview?

Do you have good interpersonal
conflict resolution skills?

Do you have good cross-cultural
conflict resolution skills?

Do you know how to plan and
conduct an effective meeting?

Do you know how to plan and
facilitate a workshop?

Do you know how to plan and
implement a successful event?

Do you know how to work with
community members to genuinely
involve them in the development
process?

Do you know how to work

effectively with a volunteer Board in

a non-profit organization?

Are you able to use computer
software applications (word
processing, spread sheet, database,
graphics design, web design, etc.)

Definitely! 1

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 4

Definitely! 1

Definitely! 1

Definitely! 4
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Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
Somewhat U Not Sure d  Need Help! 4
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PROFESSIONAL DEVELOPMENT TRAINING

ORGANIZATIONS

Organization

Charity Village

Centre for
Intercultural

Communication &

The University of British Columbia
Continuing Studies

Mediation Services ¢
Training & Certificate Program

Red River College

Community Development/
Community Economic
Development Program

Volunteer Manitoba
Training & Development

U of W
Toastmasters Club ¢

© Subsidy available for individuals living on a low income

Mission

Charity Viillage provides job postings,
information and resources for the non
profit sector in Canada through ifs
website.

CIC provides programs and resources to
enhance communication across cultures.
CIC offers online courses designed to
address the challenges faced by
organizations and individnals in
international and multicultural settings.

Mediation Services is an organization
which promotes peace and restorative
Justice within the community by
empowering people, through education
and mediation, to resolve conflict nsing
non-violent conflict resolution processes.

This program was established to upgrade
the skills of people who are involved, or
would like to be involved, in revitalizing
low-incomse, inner-city communities in
Winnipeg

Volunteer Manitoba supports groups
and individuals in the voluntary sector to
develop and enbance their capacity to
anticipate, understand, celebrate, and
meet community needs in Manitoba.

At Toastmasters, members learn by
speaking to groups and working with
others in a supportive environment. Each
meeting gives everyone an opportunity to

practice public speaking skills.

Contact Information

160 Main Street South
P.O. Box 92530,
Brampton, ON L6W 4R1
Website: charityvillage.com

410 - 5950 University Boulevard
Vancouver, BC V6T 123
Phone: (604)822-1436

Fax (604) 822-0388

Email cic@cstudies.ubc.ca
Website: cic.cstudies.ubc.ca

302 — 1200 Portage Avenue
Winnipeg, MB R3G 0T5

Phone: (204)925-3410

Fax: (204) 925-3414

Email: info@mediationserviceswpg.ca
Website: mediationserviceswpg.ca

2055 Notre Dame Avenue
Winnipeg, MB  R3H 0]9
Phone: (204) 632-3960

Website: www.rrc.mb.ca

410-5 Donald Street South
Winnipeg, MB R3L 2T4
Phone: (204) 477-5180

Fax: (204) 284-5200

Email: vim(@mts.net

Website: volunteermanitoba.ca

University Of Winnipeg, Rm 2M70
515 Portage Avenue

Winnipeg, MB  R3B 2E9

Phone: (204) 669-2685

Email: uwtoastmasters@hotmail.com

Website: toastmasters.org
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Organization

U of W Division of
Continuing
Education &

City of Winnipeg
Community Services

Department
Leisure Guide

© Subsidy available for individuals living on a low income

Mission

The Division of Continuing Education
provides over 300 courses and programs
in a broad range of areas.

The Commmunity Services Department
seeks to enhance quality of life by
delivering integrated neighbourhood
services that butld community capacity
and contribute toward the protection of
our public health, safety and
environment, and to provide for the
diverse cultural, recreational, knowledge
pursuit, and information needs of the
citizens of Winnipeg.

Contact Information

294 William Ave.
Winnipeg, MB R3B 0R1
Phone: (204) 982-6633

Website: www.uwinnipeg.ca/index/dce

2-395 Main Street

Winnipeg, MB R3B 3N8

Phone: (204) 986-5663

Fax: (204) 986-7569

Website

Email: Community
Setvices@winnipeg.ca

Website: winnipeg.ca/cms/leisure/
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PROFESSIONAL DEVELOPMENT COURSE OFFERINGS

Course Title Skill Area Length Cost Institution Website

Board Governance Board Development 14 hours $350 Continuing Education www.uwinnipeg.ca/index/dce
Board Dynamics% Board Development 1 day $175 Mediation Services mediationserviceswpg.ca
Board Development Board Development 20 hours Not Available Red River COHCgC WWW.I'I'C.mb.Cﬂ

Effective Leadership of Non-Profit | Board Development 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Boards Leadership

Roles & Responsibilities of the Board Development 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Board

Visioning, Strategizing, and Being | Board Development 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
SU.CC@SSful as Board Strategic Plannu’lg

Public Speaking Communication 12 hours $62.20 Community Services winnipeg.ca/cms/leisure/
Effective Feedback Skills and Communication 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Strategies

Effective Oral Communication Communication 36 hours $425 Continuing Education www.uwinnipeg.ca/index/dce
Effective Visual Communications Communication 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Effective Written Communication | Communication 36 hours $425 Continuing Education www.uwinnipeg.ca/index/dce
Enhancing Communication in the Communication 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Workplace

Effective Facilitation: Groups, Communication 36 hours $425 Continuing Education www.uwinnipeg.ca/index/dce
Meetings and Workshops

Masteting Reports and Proposals Communication 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Presenting to Challenging Communication 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Audiences

Writing for Public Relations Communication 36 houts $350 Continuing Education www.uwinnipeg.ca/index/dce

& Subsidy available for individuals living on a low income

&%= Online course
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Course Title Skill Area Length Cost Institution Website
Public Relations
Interpersonal Communications 1 Communication 40 hours $390 Red River College www.rrc.mb.ca
Business Communications Communication 40 hours $390 Red River College www.rrc.mb.ca
Public Speaking% Communication NA $95/year | UofW Toastmasters Club toastmasters.org
$30joining Fee
Feedback Skills Communication 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Communication at Work® Communication & 1 day $175 Mediation Services mediationserviceswpg.ca
Interpersonal
Difficult Conversations® Communication & 2 days $350 Mediation Services mediationserviceswpg.ca
Interpersonal Skills
Advanced PowerPoint or Powerful | Computer Applications 12 hours $260 Continuing Education www.uwinnipeg.ca/index/dce
Professional Presentations
Building and Managing Projects Computer Applications 21 hours $480 Continuing Education www.uwinnipeg.ca/index/dce
Wlth MiCrOSOft Project 2000 Project Planning
Database Technologies Level 1: Computer Applications 12 hours $240 Continuing Education www.uwinnipeg.ca/index/dce
Introduction to Databases with MS
Access 2000
Web Management Computer Applications 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Managing Conflict Conflict Resolution 36 hours $425 Continuing Education www.uwinnipeg.ca/index/dce
Managing & Resolving Conflict in Contflict Resolution 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
the Workplace
Interpersonal Conflict Resolution® | Conflict Resolution 2 days $300 Mediation Services mediationserviceswpg.ca
Coaching for Conflict Resolution® | Conflict Resolution 2 days $350 Mediation Services mediationserviceswpg.ca
Dealing with Anger% Conflict Resolution 2 days $350 Mediation Services mediationserviceswpg.ca
Culture and Conflict® Contflict Resolution 2 days $350 Mediation Services mediationserviceswpg.ca

& Subsidy available for individuals living on a low income

&%= Online course
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Course Title Skill Area Length Cost Institution Website

Building Respectful Workplaces® | Conflict Resolution 1 or 2 days $175/day | Mediation Services mediationserviceswpg.ca
Delivering Negative Feedback® Conflict Resolution 1 day $175 Mediation Services mediationserviceswpg.ca
Assessing Your Organization% Conflict Resolution 2 days $350 Mediation Services mediationserviceswpg.ca
Informal Mediation for Managers% Conflict Resolution 2 days $350 Mediation Services mediationserviceswpg.ca
Dealing with Bullies in the Conflict Resolution 1 day $175 Mediation Services mediationserviceswpg.ca
Workplace®

Polarities: Managing Unresolvable | Conflict Resolution 1 day $175 Mediation Services mediationserviceswpg.ca
Issues®

Gender Conflict: Starting the Conflict Resolution 1 day $175 Mediation Services mediationserviceswpg.ca
Conversation®

Mediation Skills Level 1& Conflict Resolution 3 days $525 Mediation Services mediationserviceswpg.ca
Mediation Skills Level 11 Conflict Resolution 3 days $525 Mediation Services mediationserviceswpg.ca
Workplace Mediation® Conflict Resolution 3 days $525 Mediation Services mediationserviceswpg.ca
Mediation Practice® Conflict Resolution 2 days $350 Mediation Services mediationserviceswpg.ca
Power Plays: Tools for Dealing Conflict Resolution 1 day $175 Mediation Services mediationserviceswpg.ca
with Power Imbalances®

Shifting from Positions to Conflict Resolution 1 day $175 Mediation Services mediationserviceswpg.ca
Interests®

Conflict Resolution Conflict Resolution 40 hours Not Available | Red River College www.rre.mb.ca

Conflict in a Female Dominated Conflict Resolution 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Workplace

Introduction to Conflict Conflict Resolution 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Management

Cross-Cultural Awareness Cross-Cultural 20 hours $270 Red River College www.trc.mb.ca

& Subsidy available for individuals living on a low income

&%= Online course

30

NOTE: This listing is based on information provided by the training organizations. It is the responsibility of students to obtain updated information about course
offerings and to assess the quality and suitability of these offerings. Your feedback on these training options is welcomed.




Course Title Skill Area Length Cost Institution Website
Making Program Evaluation Work | Evaluation 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Effective Facilitation: Groups, Facilitation 36 hours $425 Continuing Education www.uwinnipeg.ca/index/dce
Meetings and Workshops
Facilitation Skills Facilitation 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Training and Development Facilitation 36 hours $375 Continuing Education www.uwinnipeg.ca/index/dce
Leading Meetingsé Facilitation 1 day $175 Mediation Services mediationserviceswpg.ca
Consensus Decision Making% Facilitation 1 day $175 Mediation Services mediationserviceswpg.ca
Effective Group Facilitation Skills | Facilitation 12 hours $190 Volunteer Manitoba volunteermanitoba.ca
Effective Training Skills Facilitation 12 hours $190 Volunteer Manitoba volunteermanitoba.ca
Establishing & Monitoring a Budget | Financial Management 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Financial Management for Non- Financial Management 36 hours $375 Continuing Education www.uwinnipeg.ca/index/dce
Financial Managers
Financial Management for the Not- | Financial Management 14 hours $350 Continuing Education www.uwinnipeg.ca/index/dce
for-Profit Sector
Budgeting & Finances Financial Management 20 hours $270 Red River College www.rre.mb.ca
Accounting & Budgeting Financial Management 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Fundamentals
Proposal Writinga™s Fundraising 2 hours $127 Charity Village charityvillage.com

3 month license
Grant Seekinga®s Fundraising 2 hours $127 Charity Village charityvillage.com

3 month license
How Fundraising works e Fundraising 1 hour $97 Charity Village charityvillage.com

3 month license
Case for Supportas Fundraising 2 hours $127 Charity Village charityvillage.com

3 month license

& Subsidy available for individuals living on a low income

&%= Online course

31

NOTE: This listing is based on information provided by the training organizations. It is the responsibility of students to obtain updated information about course
offerings and to assess the quality and suitability of these offerings. Your feedback on these training options is welcomed.




Course Title Skill Area Length Cost Institution Website

Effective Gant and Proposal Fundraising 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce

Writing

Fundraising for the Not-for-Profit | Fundraising 14 hours $350 Continuing Education www.uwinnipeg.ca/index/dce

Sector

Volunteer Management & Fundraising 20 hOurS Not Available Red Rivef College WW W.rrc.mb.ca

Fundraising Volunteer Management

Most Neglected, Most Important Fundraising 6 hours $99 Volunteer Manitoba volunteermanitoba.ca

Fundraising Tool: Your Case

Statement

Project Planning and Proposal Fundraising & 40 hours $695 Centre for Intercultural cic.cstudies.ubc.ca

Writinga®a Program Planning Communication

Emotional Inteﬂigence% Interpersonal 1 day $175 Mediation Services mediationserviceswpg.ca

Communication at Work® Interpersonal & 1 day $175 Mediation Services mediationserviceswpg.ca
Communication

Assertiveness Communication® Interpersonal 1 day $175 Mediation Services mediationserviceswpg.ca
Communication

EQ: Emotional Intelligence Interpersonal Skills 7 hours $225 Continuing Education www.uwinnipeg.ca/index/dce

Difficult Conversations® Interpersonal Skills & 2 days $350 Mediation Services mediationserviceswpg.ca
Communication

Leadership Development Leadership 36 hours $595 Continuing Education www.uwinnipeg.ca/index/dce

Effective Leadership of Non-Profit | Leadership 3 hours $70 Volunteer Manitoba volunteermanitoba.ca

Boards Board Development

Leading in a Changlng Leadership 3 hOU.rS $70 Voluﬂteer Maﬂitoba VOluntCCrmanitOba,Ca

Environment

Managing Effective, Efficient & Leadership 3 hours $70 Volunteer Manitoba volunteermanitoba.ca

Enjoyable Meetings

& Subsidy available for individuals living on a low income

&%= Online course
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Course Title Skill Area Length Cost Institution Website

Meeting Procedure with Robert’s Leadership 6 hours $99 Volunteer Manitoba volunteermanitoba.ca

Rules of Order

Managing the Media Media 14 hours $350 Continuing Education www.uwinnipeg.ca/index/dce
Advanced Media Manager Media 9 hours Volunteer Manitoba volunteermanitoba.ca
Media Kit for Non-Profits Media 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Negotiating and Influencing Skills Negotiation 14 hours $350 Continuing Education www.uwinnipeg.ca/index/dce
Negotiation — Theory & Practice Negotiation 40 hours Not Available | Red River College www.rrc.mb.ca

Creative Thinking for Problem Problem Solving 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Solving

Project Planning and Proposal Program Planning & 40 hours $695 Centre for Intercultural cic.cstudies.ubc.ca

Writinga®a Fundraising Communication

Building and Managing Projects Project Planning 21 hours $480 Continuing Education www.uwinnipeg.ca/index/dce
with Microsoft Project 2000 Computer Applications

Event Management Project Planning 14 hours $350 Continuing Education www.uwinnipeg.ca/index/dce
Managing Projects for Better Project Planning 7 hours $200 Continuing Education www.uwinnipeg.ca/index/dce
Results

Conference Planning Project Planning 20 hours Not Available | Red River College www.rrc.mb.ca

Project Planning & Development Project Planning 40 hours $420 Red River College www.rrc.mb.ca

Successful Project Planning Project Planning 6 hours $99 Volunteer Manitoba volunteermanitoba.ca

Ten Steps to Managing a Successful | Project Planning 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Event

Effective Proposal Writing Proposal Writing 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Public Relations Fundamentals 1 Public Relations 36 hours $350 Continuing Education www.uwinnipeg.ca/index/dce
Writing for Public Relations Public Relations 36 hours $350 Continuing Education www.uwinnipeg.ca/index/dce

Communication

& Subsidy available for individuals living on a low income

&%= Online course
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Course Title Skill Area Length Cost Institution Website

Goal Setting & Strategic Planning | Strategic Planning 6 hours $99 Volunteer Manitoba volunteermanitoba.ca
Visioning, Strategizing, and Being | Strategic Planning 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Successful as Board Board Development

Managing Your Priorities Time Management 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Work /I ife Balance Time Management 7 hours $175 Continuing Education www.uwinnipeg.ca/index/dce
Volunteer Management & Volunteer Management | 20 hours Not Available | Red River College www.rrc.mb.ca

Fundraising Fundraising

Manage Risk in Volunteer Volunteer Management 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Programs

Manage Risk in Volunteer Volunteer Management 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Programs

Strategies for Involving Youth Volunteer Management 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Strategizing for Recruitment Volunteer Management 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Success

Strengthening Volunteer Volunteer Management | 3 hours $70 Volunteer Manitoba volunteermanitoba.ca
Involvement

Volunteer Management Volunteer Management | 3 day $260 Volunteer Manitoba volunteermanitoba.ca
Introduction (Level 1)

Volunteer Management Volunteer Management | 3 days $260 Volunteer Manitoba volunteermanitoba.ca

Introduction (Level 2)

& Subsidy available for individuals living on a low income

&%= Online course
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LINKS TO FREE OR AFFORDABLE SKILLS LEARNING OPPORTUNITIES

Getting Connected

From time to time free or subsidized skills learning opportunities are provided for community
members. These opportunities are often advertised through electronic mail lists. You can find out
about these opportunities by joining these lists or asking Student Services to forward the most
relevant notices to you.

Joining the Lists

You can ask to be added to these lists by providing your email address. In addition to
finding out about workshops and seminars, you will also receive information about
upcoming learning opportunities, conferences, social justice campaigns, job postings, etc.
The section below provides information about joining email outreach lists that focus on
local and international development.

Asking Student Services to Send You Notices

If you are concerned about being overwhelmed by emails, you can simply pass on your email
address to Student Services at Menno Simons College. Student Services will pass on the
notices that appear to be of greatest relevance to students. To be added to the Student
Services email outreach list, contact Bre Woligroski at s.woligroski@uwinnipeg.ca




Electronic International and Local Development Networks

Canadian Association for the Study of International Development (CASID)

To join the CASID listserv visit:
http://www.casid-acedi.ca/english/listserv.htm

To find out more about CASID visit:
http://www.casid-acedi.ca/

Institute of Urban Studies (IUS), University of Winnipeg

To find out more about 1US visit:
http://ius.uwinnipeg.ca

The Canadian CED Network (CEDNET)

To be added to the local CEDNET email outreach list contact:

Brendan Reimer, Regional Coordinator (Prairies and Northern Territories)

Phone: (204) 927-3203

Email: breimer@ccednet-redec.ca

Brendan welcomes inquires and questions from students abut community development and
community economic development.

To find out more about CED NET visit:
http://www.ccednet-redec.ca

Community Economic Development (CED) Training Intermediary

The CED Training Intermediary is hosted by the Community Education Development Association
(CEDA). The CED Training Intermediary organizes workshops in various inner-city
neighborhoods. These workshops are generally open to inner-city residents. The CED Training
Intermediary does not maintain a listserv or email outreach list but they will provide you with
information about new training opportunities if you contact them. To find out about upcoming
training contact:

Tammy Ernst

Co-ordinator, CED Training Intermediary

Phone: 582-5800 ext. 17

Email: tammy(@ceda.wpg.org

Partners for Careers

Partners for Careers operates an electronic mail list on community development with particular
emphasis on youth. To be added to the Partners for Careers email outreach list contact:
Roberta Hewson, Executive Director

Email: rhewson@gov.mb.ca
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CONCLUSIONS

Menno Simons College is well positioned to offepaxded opportunities for skills-focused
educational opportunities. Placing greater emphasiapproaches to teaching that facilitate the
acquisition of priority general skills is very muchkeeping with the College’s commitment to
excellence in teaching. Improved pedagogical tegles combined with the introduction of new
skills courses will benefit traditional IDS studerind may attract additional students, including
non-traditional students to the program. Thesetraxdtitional students include practitioners
currently working for local and international NG@sd community residents seeking to initiate
community development projects. If Menno Simonsuscessful in providing skills-focused
educational opportunities that address the neetsrofgrant-serving organizations and
members of ethno-cultural community groups, thaitipipation could enhance local
community development efforts while providing amielned learning environment that fosters
the acquisition of a range of cross-cultural skills
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ATTACHMENTS

I: List of Project Recommendations
ll: Project Description & Activities
lll: Preliminary List of IDS Skills for Potentidhcademic Credit
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ATTACHMENT I. Project Recommendations

Phase 1: Skills Learning for Academic Credit

RECOMMENDATION #1: Provide students with more oppaities to acquire the general
skills emphasized by employers by developing ardetof objectives that address the
acquisition of these skills. These objectives &théwe incorporated into the goals for the
program and objectives for IDS core courses. &ddar emphasis should be placed on the
following skills:

Cross-cultural competence

Creative problem solving

Flexibility

Self-knowledge

Leadership skills

Interpersonal relationships

Teamwork

Time management

Organizational skills

Writing a variety of documents for different audies

Public presentations for different audiences

Interpersonal communication

VVVVVVVVVVVY

RECOMMENDATION #2: Adopt approaches to teachingttfoster the acquisition of priority
general skills.

RECOMMENDATION #3: Provide supports that will emalfaculty to continuously improve
their teaching skills and facilitate the sharingedching ideas and resources

RECOMMENDATION #4: Add the following courses astiops for the skills/research Cognate
requirement:

60/61.3920.3 Action Research Methods

02.4208/3 Ethnographic Field & Research Methods

50.2126/3 Introduction to Research Design & QutiitaResearch
50.2125/3 Introduction to Quantitative Researchhdds
53.1201/6 Introduction to Statistical Analysis

44.2101/3 Introduction to Data Analysis

44.2102/3 Introduction to Research Methods

84.4611/6 Environmental Impact Assessment

84.3610/3 Research Projects

84.3609/3 Research Methods and Design

95.3200/6 Feminist Research Methodologies

41.3224/3 Research Project Design

18.3320/3 Forms of Inquiry in Written Communication
61.2252/3 Conflict & Communication

61.2271/3 Conflict within Groups

61.2431/3 Negotiation Theory & Practice

VVVVVVYVVVVVVVVYYY
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61.3240/3 Conflict Resolution in the Workplace

18.2131/3 Professional Style & Editing

18.2140/3 Strategies for Technical & Professiomain@unication
18.2145/3 Theories & Practices of Oral Communicatio
18.2350/3 Reading and Writing Online

44.3480/3 Interpersonal Communication

84.3603/3 Winnipeg & the Environment: A Case Stéiqyproach
92.1453/3 Introduction to Computers

92.2914/3 Relational Database Application Develapme

VVVVYVYYVYYVYYVYYVY

RECOMMENDATION #5: Include a requirement or a recoendation that students take a
minimum of 3 credits from one of the Applied Resganptions.

RECOMMENDATION #6: Add the following courses oféet by Continuing Education and
other institutions as options for the skills/resbaCognate requirement.

44.300/3 Organizational Leadership (Canadian Meit@dsmiversity)
16220 Leadership Development (Continuing Education)

H16C201 Business Communications (Red River College)

43.202/3 Oral Communication (Canadian Mennoniteversity)

15117 Effective Oral Communication (Continuing Edlticn)

H16C302 Volunteer Management & Fundraising (ReceR{ollege)
15246 Training & Development (Continuing Educajion

15244 Effective Facilitation: Groups, Meetings\Vorkshops (Continuing
Education)

VVVVYVYYYYVY

RECOMMENDATION #7: Monitor the development of cearofferings by the Centre for
Leadership Studies and the Centre for Intercult@@hmunication at the University of British
Columbia to determine if their future online couddkerings could address the needs of IDS
students.

RECOMMENDATION #8: Make the following changes tourses that focus on development
practice and skills, such as Program Planning, Mong & Evaluation :

» Make sure that general course objectives are iftlohin the course description, and that
specific course objectives are clearly outlined separate section of the course outline.

> Set realistic expectations with respect to the eippn of skills in the course objectives.

» Where multiple sections are offered, develop a comoourse outline to ensure consistency
in course content and in skill acquisition oppotties.

RECOMMENDATION #9: Offer the following new coursaad workshops on an experimental
basis:

» Course: Proposal Writing and Financial ManagenmnbDevelopment Projects (3
credits) — Required Course
Course: Development Practice in a Cross-Cultunairenment (3 credits)
Short Course: Facilitating Group Processes (k8its)
Short Course: Media & Public Relations (1.5 cr&dit

YV V
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» Short Course: Selected Topics in a Developmerdtieea(1.5 credit)
» Short Course: Building and Maintaining CollaboratPartnerships (1.5 credits)

RECOMMENDATION #10: An outreach and marketing &gy should be developed to
promote these new course offerings to non-tradalistudents. These courses should not be
positioned as direct competitors to Volunteer Maimét's or Red River’s course offerings. Key
constituencies include immigrant service agen@#®o-cultural community groups and
international NGOs.

RECOMMENDATION #11: Designate a specific staff g@m to facilitate the process of
reviewing the recommendations, setting realistiasneable goals, guiding the implementation

of selected recommendations, and monitoring pregreachieving goals. This individual

should be provided with an appropriate amount athég release or release from other duties to
reflect this additional responsibility.

Phase 2: Extracurricular Skills Learning and Suppat
RECOMMENDATION #12: Ensure that resources arelabé to support the continuous
improvement and accessibility of the Practicum Paog

RECOMMENDATION #13: Ensure that Student Servicas the resources required to further
develop and strengthen skills learning programssapghorts available to students.

RECOMMENDATION #14: Work with other institutionsi@d community groups to develop
learning opportunities that would benefit IDS stoide community organizations and community
residents. Emphasis should be placed on forgig With:

» The CMU Leadership Institute

» Human rights and social justice advocacy orgaronati

» The Mennonite Central Committee and other poteetighloyers (local and

international)
» Ethno-cultural community groups
» Volunteer Manitoba

Phase 3: External Skills Learning Opportunities

RECOMMENDATION #15: Refine and finalize a self-assment tool for students to assist
them with identifying their skills needs. This t@ould be disseminated through Student
Services and other avenues such as seletted &" year required courses.

RECOMMENDATION #16: Student Services should mamtalist of skills learning
opportunities available to students. This listidddoe updated on an annual basis.

RECOMMENDATION #17: Student Services should prevedudents with a list of electronic

networks that provide information about trainingpogunities, conferences, emerging trends and
job postings This list should be updated on aruahbasis.
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ATTACHMENT II: Project Description & Activities

Background

Key drivers behind this project are views expregsethculty, feedback from students and the
results of an external review of the IDS programdiected by Harry Cummings and Len
Friesen. Harry Cumming concluded that the curdoufelt “stronger with reference to theory,
than it is with reference to practicE”The two external reviewers jointly recommendewuatt
the curriculum provide for a course or courseserdevelopment of a recognized skill in
program and project development.”

Key Questions
Identify the gaps:

1. What are the priority skills (not currently offerddtough the IDS program) that IDS students
need in order to work effectively in their chosesid?

Recommend avenues to address the gaps:

2. How can the IDS program support students in acugiitiese skills?

=  What types of skills learning opportunities is Menno Simons IDS program
best positioned to provide?

= How should these opportunities be provided?

= How can Menno Simons support students in acqupmayity skills offered by
other training institutions?

Scope of the Project

- While skills learning can include abstract concaptomponents, the emphasis is on
providing students with the opportunity to learml gamactice specific tools and techniques
which will have direct practical application to vikan their chosen field.

- This project will emphasize the acquisition of kib carry out effective international
and local community development work with NGOs.

- This project will examine more general skills tapply to a broad range of development
work.

3 Harry CummingsExternal Review of the Curriculum of the Menno SimsnCollege International Development
Three Year and Four Year Progradecember 7, 2004

* Harry Cummings and Len Frieseloint Appraisal of the International Developm&madies Program, Canadian
Mennonite University2005
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- Consultations with faculty, staff members, studealismni, employers and external
academics will focus on obtaining timely guidandghwespect to courses offered for
credit in the IDS program (to be submitted to ther€ulum Committee).

- This project will not examine the issue of langualils.
- This project will examine applied/practical resdéancethods.

Deliverables

> A report providing recommendations on skills learnng opportunties that should be
offered for credit in the IDS program to address igntified gaps in the provision of
priority skills for IDS students.

» Proposals for new courses, experimental courses anelvisions to courses.

» A report providing recommendations on skills learnhg opportunities that may be
offered through continuing education or special evas to address identified gaps in the
provision of priority skills for IDS students.

» A user-friendly list of existing free or affordable learning opportunities that address
identified priority skills needed by IDS students.

» A final project report detailing research steps, kg findings and recommendations.
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Project Activities

Task

Activities

Background Research &
Work plan development

v
v

\

Reviewed Menno Simons IDS website.

Conducted an online search and reviewed IDS program course offerings
(focused mostly on Canada but also looked at some overseas programs that
advertised a skills building component).

Reviewed relevant internal IDS documents.

Reviewed relevant articles and documents on IDS programs and IDS skills
learning.

Developed list of preliminary potential skills/learning related to three phases of
the project.

Developed draft work plan.

Reviewed draft work plan with Ruth & Jerry.

Completed Preliminary exploratory interviews with Jerry, Ruth R., Ruth T., &
Bre.

Finalized work plan.

Finalized list of preliminary potential skills/learning related to three phases of
the project.

Reviewed and course descriptions IDS and CRS program offerings. Noted the
course offerings that addressed or could potentially preliminary list of potential
skills/learning.

Reviewed course outlines IDS courses and noted skills-focused components or
potential for incorporating additional skills teaching in the courses.

Information Gathering from
Faculty

AR NN

Developed list of questions & interview guide.

Draft questions/interview guide provided to Jerry & Ruth for feedback.
Revised and finalized questions/interview guide (see attached).
Emailed questions to all faculty and invited responses.

Interviews conducted with 9 MSC faculty & staff (including preliminary
interviews).

Information Gathering from
IDS Students & Alumni

SN NENENENEN

<\

Attended student consultations on response to external review.

Designed discussion guide.

Draft discussion guide provided to Jerry & Ruth for feedback.

Revised and finalized discussion guide.

Set date, time and place for discussions.

Identified students and send out invitations.

Consultation session and interviews conducted with 7 upper level students and
alumni.

Feedback via email from 1 MSC alumni and 3 Canadian alumni from other IDS
programs.

Information Gathering from
Prospective Employers and

\

Designed questions/interview guide.
Draft interview guide provided to Jerry & Ruth for feedback.
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Task

Activities

Academics

Revised and finalized interview guide.

Identified prospective employers and compile contact information.

Interviews conducted with 12 prospective employers (6 local & 6 international).
Interviews conducted with 5 external academics or other key individuals.

Recommendations for
Courses/Skills Workshops

Y ANENENEN

\

<\

Reviewed course descriptions by looking at calendars and online information
for courses offered U of W, Continuing Education, and external training
institutions (identified through interviews and internet search).

Conducted an internet search and reviewed course descriptions and course
outlines of skills-focused courses that addressed identified priority skills (largely
done online).

Obtained and reviewed course outlines and/or more detailed descriptions on
relevant courses from external institutions.

Identified key contacts and discussed the potential of IDS students taking
individuals courses at external institutions.

Compiled preliminary recommendation for courses to be offered for academic
credit.

Consulted with staff and students to obtain feedback. Preliminary.
recommendations provided to all CRS and IDS staff by email and they were
invited to provide feedback. Made arrangements to meet with key staff in IDS
and CRS to obtain feedback.

Conducted a quick scan of the literature related to potential new course
offerings.

Developed experimental course proposals for proposed new course offerings.
Comopiled list of courses from U of W, Continuing Education, and Red River
College that were considered for inclusion but not selected and reasons they
were not selected.

Compiled list of individuals (and their contact information) at other educational
and training institutions that should be contacted regarding listing their courses
for credit in the IDS program. Contacted these individuals to gauge their
openness to this prospect. The list of individuals and their contact information
provided to Ruth R.

Revised recommendations for courses to be offered for academic credit.
Revised experimental course proposals.

Recommendations for
Professional Development/
Special Events

Consulted with IDS staff on potential extracurricular learning and support
possibilities.

Compiled preliminary recommendations for extracurricular learning
opportunities and support.

Obtained feedback from IDS Committee members.

Revised recommendations on extracurricular learning opportunities and
support.

Listing of Relevant External
Skills Learning

v

Initiated discussions with key local contacts regarding relevant external skills
learning opportunities and electronic networks.

Investigated potential external skills learning opportunities on the internet.
Identified key contacts at Mediation Services, Red River College, the Centre for
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Task Activities

Intercultural Studies and Volunteer Manitoba to obtain their permission to be
included on the list of skills learning opportunities and to obtain updated
information on their skills programs and prices.

v’ Identified and contacted individuals linked to various electronic networks (or
visited their websites) to obtain information on how students could join the
networks. Obtained information from individuals who managed the less formal
electronic networks on whether they wanted their contact information provided
to students or if they only preferred to be in linked with the Director of Student
Services at Menno Simons College.

v Compiled preliminary recommendations, draft self-assessment questionnaire,
list of external learning options, and list of electronic networks.

v Consulted with IDS Committee members and Director of student Services
regarding preliminary materials.

v Finalized recommendations, draft self-assessment questionnaire, list of external
learning options, and list of electronic networks.

v" Developed Executive Summary of key finding and recommendations.

Final Project Report v Compiled final versions of reports/recommendations on the three phases of the
projects.

Consultation Questions
Introductory Comments

The International Development Studies program anheSimons College (Winnipeg, Canada)
is exploring the possibility of expanding our skitelated course offerings. These skills courses
would complement our academic offerings and hedpare students to work as development
professionals at entry level positions. We are isgegour input to help us identify the critical
skills required by development practitioners.

Questions for IDS Faculty

1. What are the most critical practical skills thaSIBtudents need to acquire to work
effectively in international or local community ddgpment NGOs{prompt — what is it
that entry level staff do, what types of taskshay take on? If they do not mention all of
the categories, introduce the other categories askifor their assessment of the
importance of each category — ask them to rank thigim, medium or low priority)

2. Which courses provided students with the opporuiitacquire these skill{prompt for
methods of instruction and opportunities to praeticese skills)

3. Which of these priority skills are not fully addsesl through the current IDS program?

4. Can these gaps be addressed by changing the gbgofiexisting course offerings?
How?
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5. Are there any new course offerings you would sutfgé&'hat topics/skills should these
courses include?

Questions for CRS Faculty
1. What process did you use to identify the skills ketiops that are currently offered?
Why were these workshops selected?

2. lIs there a practical skills component in other sewfferings? Which coursegrompt
for details on the specific skills and opporturstier students to practice the skills).

3. How well is this approach working? Have you reeédiveedback from students?
4. Are you considering providing additional skillsitveag courses? Why/why not?
5. What are the priority conflict resolution skillsathiDS students need to acquire to work

effectively in international or local community ddgpment NGOs?

OQuestions for External Academics

1. What are the most critical practical skills thaSIBtudents need to acquire to work
effectively in international or local community ddgpment NGOs®prompt — what is it
that entry level staff do, what types of taskshay take on? If they do not mention all of
the categories, introduce the other categories askifor their assessment of the
importance of each category — ask them to rank thigim, medium or low priority)

2. In your view, which of these priority skills aretrexdequately addressed through many of
the current undergraduate IDS programs?

3. Are you aware of any Canadian or international [@p&yrams that offer a substantial
skills training/professional development compondpt®@mpt for additional information
about the nature of the training and any contabtytcan provide)

Questions for Students & Alumni

1. What are the most critical practical skills thaSIBtudents need acquire to work
effectively in international or local community ddgpment NGOs®rompt — what
is it that entry level staff do, what types of tadk they take on? If they do not
mention all of the categories, introduce the ott@tegories and ask for their
assessment of the importance of each category thaskto rank them high, medium
or low priority)

2. What were the most useful skills you acquired thfothe IDS program? How did
you acquire these skillgprompt for actual courses, methods of instruction,
opportunities to practice skills).

3. After your practicum or once you had graduated ewbere any courses offered
through the IDS program that you wish you had t&en
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4. Which of these priority skills are not fully addsesl through the current IDS
program?

5. Can these gaps be addressed by changing the cohxsting course offerings?
How?

6. Are there any new course offerings you would sutiyé¥hat topics/skills should
these courses include?

Questions for Potential Employers

1. What are the main skills that your organizatioloaking for when hiring entry level
program stafffprompt — what is it that entry level staff do, whgpes of tasks do they
take on? If they do not mention all of the categ®rintroduce the other categories and
ask for their assessment of the importance of eatdgory — ask them to rank them high,
medium or low priority)

2. Have you hired students from the Menno Simons IBfgiam? Have you hired
graduates from other IDS programs?

3. (If answered ‘yes’ to above questidn)your experience, what are some of the keysskill
that these graduates have acquired through thega¢idn?

4. In your experience, what are some of the critigdlssthat university graduates from IDS
or other programs often lack?

Questions sent by email (IDS program graduates fromther Universities)

The International Development Studies program atdeSimons College (Winnipeg, Canada)
is exploring the possibility of expanding our skifielated course offerings. These skills courses
would complement our academic offerings and hedpare students to work as development
professionals. We are seeking your input to helglestify the critical skills required by
development practitioners. For more informationuttibe Menno Simons program, please visit
our website athttp://io.uwinnipeg.ca/~msc/acad_02_ids.htm

We would appreciate it if you could take some timanswer the following questions:

1. Please provide a brief summary of the type of comtyulevelopment work you
have undertaken within the past 5 years. Pleasade your international experience
as well as any relevant local work in Canada.

2. What type of academic training have you completeithe field of international
development? Please include the name of the progral the qualifications received
(diploma, certificate, bachelors, masters, etc.)

3. In your view, what are the most critical practiskills that International
Development Studies students need to work effdgtimanternational or local
community development NGOs?

4. What were the most useful skills you acquired thgfoyour program of academic
study? How did you acquire these skills?
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5. Were there any critical skills that were not fullgdressed through your program of
study? If ‘yes’, please describe and provide ssaggestions of how these gaps
could have been addressed in your academic program.

6. Please provide any additional information or sutigas that we should consider for
this project.

Thank you for taking the time to provide us witlstinformation

Questions sent by email (potential employers)

The International Development Studies program atideSimons College (Winnipeg, Canada)
is exploring the possibility of expanding our skifielated course offerings. These skills courses
would complement our academic offerings and hedpare students to work as development
professionals at entry level positions. We are isgefour input to help us identify the critical
skills required by development practitioners. Fareninformation about the Menno Simons
program, please visit our website fatttp://io.uwinnipeg.ca/~msc/acad_02_ids.htm

1. What are the most critical practical skills thaelmational Development Studies
(IDS) students need to work effectively in interaaal or local community
development NGOs?

2. In your experience, what are some of the key sthlg IDS program graduates
acquire through their education?

3. Are there any critical skills that are not fullydadssed through their programs of
study? If ‘yes’, please describe and provide ssuggestions of how these gaps
could be addressed through an academic program.

4. Are you aware of any Canadian or international [id&rams which offer a
substantial skills training/professional developtm@mponent? If ‘yes’, could you
please identify these programs and institutions
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ATTACHMENT Ill:  Preliminary List of IDS Skills for
Potential Academic Credit

(List of categories used to guide the interviewcess)

Conflict Resolution Skills
- Cross-cultural conflict resolution skills
- Interpersonal conflict resolution skills
- Conciliation skills
- Conflict within groups
- Community conflict
- Organizational conflict
- Mediation skills
- Negotiation skills

Applled Research Methods
Participatory action research
- Interpreting statistics
- Interviewing techniques
- Planning & implementing a research project
- Designing surveys
- Conducting focus groups
- Participant observer
- Participatory rural appraisal
- Rapid rural appraisal

Program Planning, Monitoring and Evaluation
- Budgeting and financial management
- Program Evaluation/Assessment
- Understanding financial statements
- Leadership skills — HR
- Event planning
- Time management, organizational skills
- Strategic planning
- Program design & planning
- Project Appraisal — quantitative tools
- Project Planning tools & software
- Environmental assessments
- Negotiating Needs assessments
- Mapping community assets
- Environmental scans
- Continuous program improvement
- Negotiating development relations: government, N@@ consultants
- Managing consultants and employees
- Volunteer recruitment and management
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- Recruitment & marketing
- Management information systems

Spiritual & Emotional Health
- Maintaining spiritual and emotional health
- Sustaining Hope
- Self reflection skills
- Spiritual disciplines for social change
- Exploring Values
- Creating a supportive work environment

Communication & Training & Activism
- Public speaking/presentation skills
- Public relations/community engagement
- Writing reports
- Workshop design
- Cross-cultural communication
- Community organizing skills
o Pedagogy for social change
o Non violent organizing for social change
- Media relations
- Facilitation skills
- Working collaboratively/Team work
- Networking skills
- Interpersonal communication
- Reading and writing online/web design
- Office communications
- Academic writing: the social sciences
- Lobbying and advocacy skills
- Professional style and editing

Fundraising & Resource Development
- Grant and proposal writing
- Essentials of fundraiSiﬂg/erview of principles, strategic issues and meso
- Managing relationships with funders
- Grant seeking
- Public relations for fundraising
- Planning, managing and evaluating of fundraisingmaigns
- Ethics and professionalism in fundraising
- Planned giving
- Major gifts
- Corporate partnerships
- Direct malil
- Entrepreneurial activities in fundraising
- Special events fundraising



Computer skills

NGO/Board governance

Knowledge of community organizations & resources

Attitude — realistic expectations of nature of warlpact
Creativity/problem solving

Experience — demonstrated work on projects withlloegsstaff or volunteer work)
Demonstrated organizational ability

Attitude — self reflection/knowledge of biases

52



